
Sepember 23, 2025 Board Meetng
High Chale Condominiums

Presen were:
Karen Hobli, Presiden Mark Oliver, Vice Presiden
Alisa Prue, Secreary Gigi Grein, Treasurer
Luke Brooks, Member A Large Dan Sandlin, Propery Manager

Karen called he meeng o order a 7:05 p.m.

Propery manager gave updae and his is a lis o wha has been accomplished:
Dog houses have been pained on all buildings.
Fron and side o he game room was pained.
The wors wo secons o sairs have been replaced.
Pool has been pained and will be winerized nex week.
Pool drain was repaired.
A new pool cover was ordered and will be insalled as soon as he pool is winerized.
Pool gae wih coded lock has been insalled along wih secons o powder coaed seel across
in ron o he large ho ub.
The pool gae lock and he game room lock have been recoded wih he same code.
The wall in ron o he large ho ub and going up he sairs was pached and repained.
Dan had dryer vens cleaned.
Roed area under window in building 3 has been repaired.
A wall has been consruced on he lef end o building 1 o sop people rom scrambling up he
slope and alling. Imached he railings on he buildings. Alisa planed a limeligh hydrangea
on he righ end and Karen and Alisa ransplaned gladiolus rom anoher area in ron o rail.
A concree block grill enclosure is in progress. A pad was poured in he spring by Karen and
Luke and Andy is laying block. The hope is o keep he bears rom desroying our grills.
A ew o he large building signs were warping and have been repaired.
New securiy cameras (Euy) have been insalled around he pool area and owards parking lo.
These cameras are or securiy and insurance purposes and have a limied number o guess.
A se o Arlo cameras were purchased which will allow owners access o view he parking lo.
Complex is compleely up o code wih he re marshall. Exi signs and lighs ha had bulbs ou
or weren’ brigh enough were replaced.

Beaucaon projecs compleed were:
The ron enrance was weeded, plans were hinned and moved, bushes were planed,
landscape abric was placed and hen mulch was applied. Alisa and Karen did his work.
Warm whie, led lighs were placed around he sign and he pain was ouched up.
Karen pained he sree numbers wih reecve pain and new lighs were insalled.
Alisa made pained rock planmarkers o assis in mainaining he enrance bed.



Karen and Alisa reworked he ower bed in ron o he large ho ub and removed some dead
plans. A new azalea was planed o he righ and some lilies were moved.
Alisa and Gary Moss planed 8 bushes in ron o buildings 4, 3, 2 and 1 and removed some dead
bushes and rees. Bushes included a Rose o Sharon, Nikko blue hydrangeas
Lynn Kennedy donaed a couple o pos which were pained by Karen and place by building 5
and in ron o building 3 wih annual owers in hem.
A se o solar, warm whie, led caé lighs have been ordered or he pergola over large ho ub.

Gigi Grein gave he reasurer’s repor.
As o oday, here is $ 73,627.75 in he operang accoun.
The reserve accoun as o oday has $52,329.85.
Can’ approve a 2026 budge unl inormaon rom he insurance company is received. I is
expeced in Ocober.
Specrum is due o increase $2400 nex year.

Old Business:
Alisa has been dealing wih Owens Corning o ge roo on building 4 repaired. Owens Corning
denied warrany, bu, she was able o work ou a deal wih he insaller o repair he roo or a
$1000 labor conribuon. Should be compleed nex week.
All he oher buildings had already been repaired.
Dan is working on getng a plumber lined up o pu in anoher pop up, clean ou on building 3.
Reserved sudy was compleed and updaed. We pu 20% ino reserve accoun each monh
which is approximaely $6000 or a oal o $72,000 per year and reserve suggesed $60,000.

New Business:
Alisa scheduled nex owners meeng or May 2, ,2026 aMyna Park Pavilion.
Karen has spoken wih D & S Builders ou o Sevierville or a rough esmae or uure pool
repairs. Plaser $35,000, le $12,000, decking $12,000. They provided names o some hoels
where hey had done work and Alisa and Karen wen and looked a heir work.
A new pool vacuum will have o be ordered in he spring. Mos likely cos around $1600. Ours
sopped working and Dan has ried o repair, bu, pars no available. There were issues wih
algae his year probably due o all he rain. Dan was putng algaecide almos daily and brushing
down sides o walls along wih Karen. Healh Deparmen gave us a score o 97.
Dan plans o ren a lif or repairs o chimney chases and any high hardiplank issues ha is
reachable wih lif. Also, going o rim rees o buildings. Hope o do his he end o Ocober.
We plan o repair he wors se o sairs each year and he company who did he wo his year
has agreed o do his.
We also need o seal he parking lo nex year.
Board had already voed and approved placing guers across he ron o building 4 o aemp
o deal wih he drainage. The ascia boards and hardi plank needs o be repaired rs where i
blew o in he March sorm.

Meeng was adjourned a 9:14 p.m.
Respecully submied, Alisa Prue, Secreary


