
High Chalet HOA Board  
Fourth Quarter Meeting 

Gatlinburg Summit 
December 3, 2020 

 
The Board of Directors of the Gatlinburg High Chalet met for the Fourth Quarter meeting 
on Thursday, December 3 at 7:00 pm EST virtually.  Board members participating were 
Karen Hoblit, Harvey Ryals, Rick Freeman, Nathan Gibson and Alisa Pruett. 

 
Call to Order 
 
President Karen Hoblit called the meeting to order. Motion passed unanimously. 

 
Financial Report 
 
All owners are current and continue to be current on HOA dues. $80,504.96 in the 
operating account. $50,826.76 in reserves. Budget is on track and performing.  
 
 

Construction Report 
 
Lights were changed to LED in the parking lot, poles were also painted by Andy and 
Dan. Building 2 & Building 5 to have patching done to the roof to prevent leaks, 
currently taking itemized bids to receive optimal pricing. Exterior of game room will be 
repaired with hardie board by Dan and Andy. New treads will be installed on the stairs 
to prevent slippage during harsh weather.  
 

Old Business 
 
No old business was discussed.  

 
New Business 
 
Christmas bonuses will be given to the property management team for their continued 
excellent workmanship. Dan and his team saved the complex over $25,000 in the fiscal 
year instead of the complex having to use pricey Gatlinburg contractors.  

 
Adjourn 
 
The meeting was adjourned by common consent at 8:19 pm EST. 


